
In the rapidly evolving landscape of healthcare,
payer risk contracts have emerged as a critical tool
for ensuring efficient and effective healthcare
management. These contracts place the onus of
managing healthcare costs and quality on
healthcare providers, incentivizing them to
prioritize patient outcomes and minimize
unnecessary expenditures.
Despite the potential benefits of payer risk
contracts, their management can prove to be a
formidable task for healthcare providers. Manual
processes for managing these contracts are
laborious and susceptible to human error.
Recent statistics underscore the growing
importance of effective payer risk contract
management:

A 2022 survey by the Healthcare Financial
Management Association found that more than
60% of healthcare organizations report having
difficulty managing payer risk contracts.

A 2021 study by the Deloitte Center for Health
Solutions found that healthcare organizations
that effectively manage payer risk contracts can
achieve cost savings of up to 10% per year.

The Imperative for Payer Risk

Contract Management in Modern

Healthcare

Empowering Women's Healthcare:
Revolutionizing Payer Risk Contract
Management

Case Study

Our client is renowned for their
unwavering commitment to women's
healthcare, consistently pushing the
envelope in improving patient outcomes
and streamlining healthcare processes.
Amidst the turbulence of shifting
healthcare regulations and complexities in
healthcare delivery, they were faced with
the critical challenge of managing payer
risk contracts effectively and efficiently.
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Streamlining Payer Risk Contract

Management for Enhanced Care

Delivery and Efficiency

Client Focus

Our client aimed to revolutionize their
approach to managing payer risk contracts,
where healthcare providers are
accountable for both the cost and quality
of care for designated patient groups. The
need for automation became evident as
they sought to improve the accuracy of
patient identification, ensure seamless
integration of contracts into their
healthcare ecosystem, and reduce
administrative burdens. Automating these
processes not only facilitates better care
coordination across various providers and
systems but also optimizes resource
allocation, reduces errors, and enhances
operational efficiency.
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Automating the management of payer risk contracts posed a formidable set of
challenges for our client, including:
·Complexity of Data Sources: The myriad data sources available in healthcare presented
a significant hurdle for our client, as they had to ensure that the automated system
could seamlessly integrate and analyze data from multiple systems and formats to
ensure accurate patient identification and contract management.
·Inconsistent Data Quality: The quality of healthcare data can vary significantly across
different sources, resulting in potential errors and inefficiencies in the automated
processes, which our client had to address to ensure reliable and efficient management
of payer risk contracts.

Data Complexity in Payer Risk Contract Management

The solution hinged on crafting a bespoke automated process utilizing Talend Studio:

1.Automated Talend Job: A meticulously designed Talend job was conceived, poised to

spring into action upon data receipt from the insurance company.

2.Data Processing: The Talend job seamlessly extracted patient data from incoming files

and seamlessly populated records in the database, bidding farewell to manual data

entry and error vulnerabilities.

3.Archival of Processed Data: Processed data was elegantly archived, embracing

meticulous record-keeping and prudent data management practices.

4.API Synergy: Our solution effortlessly harmonized with pertinent APIs. It not only

engaged the Insurance API to procure a requisite Access Token but also seamlessly

interacted with the Risk Contract API for detail updates.

5.Enhanced Patient Scrutiny: Precision-defined enhanced patient searches ensured

eligibility for the "Risk Contract."

6.Robust Tracking and Reporting: An elaborate logging framework stood sentinel,

capturing comprehensive transaction records for prospective referencing. A meticulous

email report, meticulously detailing processing specifics, gracefully concluded each job

cycle.

7.Flawless Error Handling: The solution was fortified with an intricate web of error-

handling mechanisms. Be it the absence of a patient record or the emergence of

duplicate entries, appropriate error messages unfailingly found their place.

KPi-Tech’s Automation Solution



The complexity of integrating
diverse data sources and
inconsistent data quality
posed significant challenges
for accurate patient
identification and reliable
payer risk contract
management.

Challenges

Women’s Healthcare
Company
Client aimed to automate
and integrate the Payers
Risk contract management

At a Glance

The fusion of the Talend job and pertinent APIs
orchestrated a symphony of success for our client,
manifesting in several noteworthy achievements:

1. Drastic Reduction in Manual Interventions:
Manual tasks that once consumed hours were
now executed with unprecedented efficiency
and accuracy.

1. Impressive Time Savings: Processing timelines
were trimmed by a staggering 90%,
transforming formerly arduous tasks into
expedient accomplishments.

The solution involved
automating the "Risk Contract"
process using a custom Talend
job to extract patient data,
integrate with APIs, archive
processed data, enhance
patient eligibility searches,
track transactions, and ensure
robust error handling and
reporting.

Solution
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Result

40% 60%
reduction in

compliance-related
incidents 

improvement in
workflow and

operational efficiency.

 30%
descrese in time

of SOP
management

This enhanced version amplifies the narrative by detailing
the technological solutions and their direct impact on
operational efficiencies, aiming to resonate strongly with
stakeholders looking for comprehensive, future-proof
solutions in Payers Risk Contract management.
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About KPi-Tech

KPi-Tech is an esteemed partner with a legacy spanning over two decades in Healthcare
IT, complemented by an expansive influence across diverse industry landscapes. With
deep-seated roots in both technology and healthcare, KPi-Tech has consistently led the
way in orchestrating transformative solutions. For over 25 years, KPi-Tech has
illuminated the path of excellence in Healthcare IT. Our journey began with a resolute
focus on elevating healthcare experiences through the strategic integration of
technology. Today, our legacy extends beyond healthcare, encompassing sectors as
varied as finance, manufacturing, and beyond.
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